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| There’s no business
like your own business

You love being a nurse, but the hospital environ-
ment may not suit your career needs anymore.
Perhaps vou have an idea for a service or product
that will enhance patient care. Or you may want to
take the knowledge vou gained at the bedside
to another level. These are among the many rea-
sons nurses decide to strike out on their own and
become entrepreneurs.,

It takes a lot of guts (o mun your own busines,
but if you've got the stamina, are willing to work
hard, and are able to obtain the necessary financial
backing, the rewards can be extraordinary. Here,
we asked several nurse entrepreneurs what it took
for them to build successful businesses and what
advice they would offer colleagues who ane consid-
ering becoming their own bosses,

“You've got

to really want it"

Vicki [ Lachman, APEM, PhD, MBE. was nearing
the end of her studies toward a diploma in nursing
from Philadelphia General Hospital, thinking she
would become a labor ard delivery nurse, Her last
rofation, in psvchiatry, changed all that, Recalling
the experience, Lachman said, 1 fell in love.” So
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instead of starting work on the matemity floor, she
pursued a master’s degree in psychiatric nursing
and joined a psychotherapy practice in 1974,

Az Lachman established her clientele base, she
began offering continuing education programs,
such as assertiveness training for women, and
was surprised by how much she liked to teach.
Meanwhile, she noticed that many of the prob-
lems her elients were experiencing stemmed from
poor management in the workplace.

Recognizing a consistent need for leadership
training, Lachman formed V. L. Associales
{www.drvickilachman.com], a consulting, training,
and coaching firm for the healthcare industry, in
1979, Since then, she has built a reputation as an
expert in organizational development by working
with more than 300 medical centers, community
hospitals, long-term care facilities, hospices, and
healtheare practifioners” offices. She's made more
than 3,000 presentations to organizations and con- |
ferences, offering her strategics for addressing the
problems impeding the effectiveness of healthcare,

In the midst of all this, Lachman managed to .
find time to earn a PhD in education from Temple
University, with a focus on organizational devel- |
opment, Now an associate professor at Drexel
University's College of Nursing and Health
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Professions, she is track coordinator for the MSN
in Innovation and Intra/Entrepreneurship in
Advanced Nursing Practice (www.drexel.edu
fenhipfnursing/ grad_msn_innovation.asp). The
program, which began in the fall of 2006, won't
have ils First graduate unti] 2008—a nurse who
is creating a holistic medical spa oulside of
Pittsburgh that will offer services like laser treat-
maenits and massage. This student did her home-
work—there's no other facility hike it n the anea,

Lachman noted that identifving vour niche is
an imporiani step in going out on your own. *You
may have a greal business idea, but if there's no
market, you'ne not going anywhene.”

Be prepared to devole most of vour energy o
any new enterprise, she said. “It won’t be an
eight-hour-a-day job. In the beginning, especially,
it’ll be six or seven days a week, 12 hours a day.
That's why il should be something you're pas-
sionate about. You've got to really want it.”

Her nursing skills played a large role in her
success. “Mursing process is a problem-solving
method,” Lachman explained. “You know how o
assgss a pabent, now vou'll be assessing the mar-
ket or a community. "What's my diagnosis? What
outcome can | expect? And then vou'll evaluate.
It's the same process in a nursing business,”

“It fakes time ]
to build a business”
Man Brown, EN, and Lil Bogdan, BN, would con-
cur with Lachman. The two nurses have more
than 15 years” combined experience caring for
patients with burns and severe skin conditions.
While working at Johns Hopkins Hospital in
Baltimore, they received extensive training in skin
care, At the time, Brown began having skin prob-
leims of her own. Her skin was reacting o products
in her daily skincare regimen, and she wasn't able
tor find anything ap propriate in the marketplace.
Brown and Bogdan decided to base a research
project on the ingredients in personal-care
products, and discovered that most of them con-
tain harsh chemicals such as propylene glycol,
wsed in antifreeze. That started them on the road
to developing their own nutrient=rich, nalural
preparations—in Brown’s kitchen
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Thus were the seedz sown for their skincare
ling, L' Athene (www.lathene.com), named for the
Greek goddess Athena, Mow sold in doclor’s
offices, hospitals, and spas, 1" Athene has become
a full-time business.

"Our nursing experience has been the comer-
stome of pur business,” Brown said. “Based on our
experience working with challenged skin, we
know the value of pure, natural nutrients b pro-
mote healing. Our nurse-owned company is about
helping people feel better—both inside and out.”

Ihe partners had no way of knowing whether
their business would succesd. "We did this from
passion,” admitted Brown. "It came from looking
for an answer, not finding it out there, and then
creating our own answer o make a pesitive dil-
ference for others. We believed in what we werp
doing and had the persistence tlo make it work,
which are traits of all nurses.”

It ook five years for Brosen and Bogdan 1o gel
their products on the shelves. From 1997 to 1994,
they researched, netwaorked, built a team of experts
o creale the line, and made the products, They
took out second mortzages on their homes and
lumed io friends and family for financial backing,

Then, the entrepreneurs took a vear to market
the line—they asked nursing colleagues to take the
products to co-workers, bosses, patients, family,
and friends. From the feedback they received,
Brown and Bogdan refined the products and devel-
oped packaging. Thelr first account came in 2002;
the line will be expanding into Europe this year.

"It takes time 1o build a business,” advised
Bogdan. “There’s no such thing as an overnight
SUCCrss.”

They began to realize that as nurses, they not
only developed clinical skills, but alse acquired
people skills, Through networking, they found
individuals, including chemists and nutritionists,
to help them in their venture.

“When you're persistent and have your heart in
the right place, doors will open and wonderful
things will happen,” Bogdan stated. “Nurses have
a great deal of power in making things happen,”

What sound advice can she offer to nurges con.
sidering entreprencurship? “Find o way to help
others that you have a passion for, 50 vou can ride



the highs and lows that can arise in business.
Also, don’t be atraid to ask others for help and
guidance. You will be surprised how many people
will help you with mentoring advice.”

Bogdan added, "Your own fears will be your
biggest limitation—don’t focus on them, and
kiwow that there is always another way to solvie a
problem. There is no straight road.

“Realize, oo, that being a nurse is always a
strength—be proud of who you are and what
vou know, You have already developed many
skills for success in business—organization,
communication, listening, diplomacy, creative
thinking, and a willingness to do most anything,
Your heart, your determination,
and vour enthusiasm will have great
power and take vou far”

"Have a vision
of whal you want”
Kathleen Vollman, BN, MSN,
CCNGS, FCOM, didn’t set out to be
an inventor; her dream since ninth
grade was to become a nurse. [t was
a5 a critical care nurse at Harper
University Hospital in Detroit that
Vallman became frustrated when
caring for ARDS patients; She was
finding it difficult to turn and posi-
tion critically ill patients prone, in order to
improve their pulmonary oxygenation. Through
this struggle, an idea came to her for a device that
would make it safe and easy to turn patients
prone. As part of her master’s thesis, she devel-
oped the piece of equipment and studied it with
critically ifl patients.

It was not with confidence that Vollman ap-
proached this venture, Admitting to having a lol
of fear, she went ahead with the project amyway
“That single decision massively changed my life
for the better.”

With help from her extended family 1o skelch
and construct the device, and with money bor-
rowed from her parents ta manufacture it, Vollman
watched her idea take shape. She read up on copy-
rights and patents and hired a lawver. *T learned
by the seat of my pants.”
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Yeirs passed before a deal was
inked with Hill-Rom, an
international company
that manufactures hos-
pital beds, which now
produces, markets, and
distributes the Vollman
Prone Positioner world-
wide [www hillrom.com
fuza/ Vollman.htm).

All the while, Vollman was
working as a clinical nurse spe-
cialist (CNS), She was also lecturing
and publishing, which earned her a national repu-
tation by the time her invention went
tor market in the lake 1990k,

“1 lowed being a clindcal specialist
and a nurse, but | also had this
dream and wanbed to make sure it
got out there,” she said. "It was a
challenge to juggle the complexity of
4 full-time job and seeing my dream
realized. During that time, 1 did a lot
of personal development, praver,
and soul-searching to make sure |
was traveling down the right road.”

Her hospital experience as a staff
nurse and CNS served as a solid
foundation for her next ventune, Hoer
strong desine to help other nurses acquine greater
skills and knowledge led to the creation of
Vollman's speaking and consulting business,
Advancing Nursing LLC {www.vollman.com],
which officially was established four vears ago.
She has published and lectured throughout the
United States and overseas on pulmonary, critical
care, and professional nursing topics.

Because her schedule as a CNS included four
1-hour workdays per week in the medical KUs
at Henry Ford Hospital in Detroit, and one day on
the road, she resigned her hospital job in 2003 to
concenirate on her latest endeavor. It was lime
to move my influence beyond a single institu-
tion,” she said, adding that it wasn’t an easy deci-
sion, “That was my mortgage-paving job, my
source of healthcare insurance, and a strong social
network.” >

The Veliman Prana
Positionar, doveloped

by Kathleen Vollman, BN,
MSHN, CCMNS, FCCM
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